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PABOYASA NMPOrPAMMA YYEBHOU AUCLUUNINUHBI

B61.B.06 YnpaBneHue npoekramm

1. Kog n HaumeHoBaHue HanpaBneHus nogrotoBku: 38.03.01 SkoHOMK KA
2. Mpodunb NOAroToBKU: JKOHOMMKA NPEANPUSATUIA U OpraHn3aumn, byxrantepckun yyer,
aHanu3 n ayamT, Kommepyeckasa aeatenbHoCTb 1 busHec-pucku, Mogenu n metoapl aHanmaa

LMPPOBOI SKOHOMUKU, YUET 1 OTYETHOCTb OpraHM3aummn, AKOHOMUKA PbIHKOB, DKOHOMMKA
coumnanbHO-TPYAOBbIX OTHOLLEHWN A

3. KBanudmkauusa BbinyckHuka: 6akanasp
4. Popma oOGyU4eHuUs: ovHas

5. Kachenpa, oTBevalowas 3a peanmsaumio AUCUMNIUHBI: Kacdbeapa SKOHOMUKN K
ynpasreHns opraHn3aunamm

6. CoctaBuTenu nporpammsbli: 4.3.H., npod. TabayHmkoBa Mapusa bpoHncnaBoBHa
7. PekomeHpoBaHa: HMC akoHoMm4yeckoro hakynbteta npoTtokosn Ne4 ot 15.04.21 r.

8. YuyeOGHbIM roa: 2023-2024 CemecTp: 6



9.lenu u 3apaum y4ebHOM ANCLUMNIIUHDI

Llensmu ocBoeHna y4ebHOM AMCUMNIINHBI ABNAIOTCA:

- nony4yeHne 6a3oBbIX 3HAHUI O METOAAX U anropuTMax ynpasneHUs NPoOeKTaMu;

- 0Bby4yeHun e KINYEBbIM MHCTPYMEHTaM yrpaBreHns NpoekTamu;

- pacwmpeHue 3HaHMW W KOMMNEeTeHUMW CTyOeHTOB B cdepe OUEeHKM U pacyeToB
3(pPeKTMBHOCTM pa3HOro poga NnpPoeKToB.

3agaun yuyebHom aNCUMNNHbI:

- U3y4YeHne OCHOB BOAONAAHOMO N NTEPATUBHOIO yNpaBfieHU s NPOeKTaMu;

- NMPUBUTUE HaBbLIKOB LenenonaraHnd, MCnonb3oBaHUSA MMOKOro MHCTPYMEHTapUsl, OLIEHKM
apPeKTUBHOCTN NPOEKTA.

- YCBOEHMEe o0byyarwmmMnca pasfimMyHblX WHCTPYMEHTOB  yNpaBfieHWd  MNPOEKTaMu:
nepapxmyeckon CTPYKTypbl paboT, maTpul, OTBETCTBEHHOCTU M KOMMYHMKaLMW, CMETbI U
OromkeTa npoekTa, oueHkM 3PPEKTUBHOCTM NMPOEKTA.

10. MecTo y4yebHOM aucumnnuHbl B cTpykTtype OOIl: yacTtb, hopMmmpyemasa yyacTHMKaMm
obpasoBaTenbHbIX OTHOLWEHU N, 6ok B1

11. MnaHupyeMmble pe3ynbTaTbl O0y4YeHUA NO AUcUMNIMHe/MoAynio (3HAHUA, YMEHMUS,
HaBbIKU), COOTHECEHHbIE C NNIaHUPyeMbIMU pe3yribTaTaMn OCBOEHUs1 06pa3oBaTesibHOMN

nporpamMmmbl (KOMneTeHLlMﬂMM) N MHAUKaTopaMun nx AOCTUXXeHUA:

Kopg HasBaHune Koa(bt) Whaukatop (bl) MnaHmpyemble pesynbTatbl 06y4eHus
KOMNeTeHLUUn
YK-2 | CnocobeH YK-2.4 | ®opmynupyet 3HaTb:
onpenensitb Kpyr KOHKPETHYO, - obnacTu 3HaHWUI NPOEKTa;
3aay B pamkax cneumguyHyo, - TpeboBaHNsa K NOCTaHOBKE Lenuv 1 3agau.
nocTaBfiEHHOMN N3MEPUMYIO BO
uenuv u Bblbnpatb BPEMEHN 1 YmeTb:
onTuUmarnbHble NpocCTpaHCTBe Lenb, | -paspabaTbiBaTb AOPOKHYIO KapTy U NnaH
cnocobbl nx a TaKxe npoekTa.
peLleHunsi, Icxoas onpegenset
13 AenCTBYIOLLMX OOPOXHYI0 KapTy Bnapgetb:
NpaBoBbIX HOPM, OBWKEHUA K Lenu, - WMHCTpYMEHTaMu NpOeKTUPOBaHUS.
nUMeroLLnxcs nucxons us
pecypcoB 1 nMeroLnxcs
OrpaHuNyeHui; pecypcosn
OorpaHu4eHun
YK-2.5 CoctaBnser 3HaTb:
nepapxu4eckyto - OCHOBbI MPOEKTUPOBaHUS,
CTPYKTYpY pabor, - MPVHLMMbLI A4EKOMMO3MLMN.
pacnpegenseT no
3agadvam YMeTb:
duHaHcoBbIE U - paspabaTtbiBaTb nnaH  rpynnoBbiX ¥
TPYLOBbIE PECYPCHI | OpraHn3aLmMoHHbIX KOMMY HV1KaLMIA npwm
NOAroTOBKE U BbIMOJTHEHNM MPOEKTA.
Bnapetsb:
- MeToJamMun OLUEHKM NOTPeOHOCTU B pecypcax u
3 PEKTUBHOCTHN NpOEKTA.
YK-2.6 OueHnBaeT 3HaThb:
3 PEKTUBHOCTb - OCHOBBbI BroaXXeTnpoBaHMa U popmbl BloaxeTa,
pe3ynbTaTtoB - KMoYeBble GU3HeC-Moaenu,
npoekTta - cnoco6bl MOHETM3aUMM NpOEeKTa.




YMmeTb:

- paccuuTbiBaTb CMETHYK CTOMMOCTb paboT
NpoeKTa;

- oueHmBaTb 3(PPEKTUBHOCTb NpOEKTa.
Bnapetsb:

- METOJAMN OLIEHKU CTOMMOCTW NPOEKTA,

12. O6bemM AMcuMNUHbI B 3a4eTHbIX eauHuuax/yac — 2/72.
dopmMa NnpoMeXyTOHYHOM aTTecTaLMmn: 3a4eT C OLIEHKON.

13. TpyAoeMKOCTb NO BUaam y4ye6Hom paboThbl

TpyAoeMKOCTb
Bua yyebHou paboThl Beero Mo cemecTpam
6 cemecTp

AyauToOpHbIe 3aHATUSA 32 32

Jlekumn 16 16

B TOM yucne: MpakTnyeckune 16 16

JTabopaTtopHble 0 0

CamocTosTenbHas paboTa 40 40

B TOM 4vncre: KypcoBasi paboTa (NpoekKT) 0 0

dopma NpoMexyToHHOM aTTecTaumm 0 0
(3k3ameH — _4ac.)

Utoro: 72 72

13.1. CoaepkaHue ANCLUMNNUHbI

n/n Peanusauus
pasgena
HavmeHoBaHve paspgena AUCLMNNUHBI C
CopepixaHve pasgena AnCUMNiuHbBI
OVCLMNITWHBI NMOMOLL b0
OHNawH-Kypca,
OYMK
1. llekunn
KoHuenuusa npoektupoBaHusi. COBpEMEHHbIA NMPOEKT.
BBeneHue B ynpasneHue _
1.1 NpOEKTaMM Cneundmka ynpasneHuns npoektamm >XU3HEHHbIN
LMKN COBPEMEHHOTo npoekTa. AKTyanbHble Kenchl.
Lenenonaratie v KntoueBble acnekTbl NPOEKTUPOBaHUs. IHCTPYMEHTHI
BETBIIEHNE METOA0S0rNN P P : Py
12 IDABNEHMS DOSKTAMM uenenonaraHus. BeTBneHne metoaoB ynpasneHus
' ynp P ' npoektamu. lnaH npoekTta. [lopoxHasa KapTa npoekTa
BoponaaHbin n N
o AKTyarnbHble KeNChbl.
uTepaTuBHbLIN NOAX0oAbl
O6nacTu 3HaHWI NpoekTa. 10 o6nacTeli 3HaHUIA nNpoekTa. Cnocobbl NpUMEHEHUS,
1.3 KntoyeBble MHCTPYMEHTDI aKTyanbHble MHCTPYMEHTbI KaXXao 06nacTu 3HaHWN.
NPOEKTUPOBaHWS AKTyanbHble KENChI.
PEST-aHanu3, SWOT-aHanu3, matpuua BCG,
14 YnpaeneHvne uHTerpaumen KOHKYpeHTHble cunbl no M.MopTtepy. Bugbl n cnocobbl
' npoekTta MHTEerpauum, KOHKypeHTHoe noBefeHue. Boibop
MOZENWN MHTErPaumu.
CywHocTb 1 cogepxaHue npoekta. CoaepxaHve
YnpaBneHne cogepkaHnem yu Aep P Aep
15 NDoeKTa npoaykTa. MpuHUMNbLI yNpaBneHus coaepkaHnem
b npoekTa u NpoAykra npoekTa. AKTyanbHble KeNChI
MeTa 1 XeT n kTa. brusHec-m nm. M nm
YnpaBneHne CTOUMMOCTbIO Cwmera n Glopket npoekra. busHec-Moae oae
1.6 NDOEKTa MoHeTusauun. OueHka cToMmMocTu npoekTa. OueHka
P A PEKTUBHOCTN NpoekTa. AKTyarnbHble KENChI.
MaTtpuua KoMMyHVKaumii. MaTpuua OTBETCTBEHHOCTMW.
YMpaBnenye npOoeKTHLIMY Cnoco6bl 1 MeToabl koMaH4o06pa3oBaHUs
1.7 KOMMYHUKaUMaAMn U A A P
N MpoaswkeHne npoekta. TecTupoBaHne. AKTyanbHble
KOMaHAOW npoekTa .
Keuchbl
1.8 MBKMe TEXHOMNOIUM 1 Agile-maHudpect 2.1, Scrum, OKR, cnuparnbHas




dperiMbl yrnpasneHns
npoekTamm

OVHaMuKa, renmMuukaums, UHTEPHET-MapKETUHr .

2. MNpakTnyeckue 3aHATUA

BeepeHve B ynpaernieHne

MpoBankl 1 ycnexu CoOBpEMEHHbIX NMPOEKTOB

2.1 N
npoeKTamm AKTyanbHbIE KENChI.
ernenonaraHve u
U . MpumeHeHVe pasHbIX Npouenyp uenenonaraHus.
BOTBIIGHWE MeToAdroTvl Bbibop npuoputetos. PopmynupoBaHue Lenem
2.2 ynpaBneHusa npoekTamu. p npvop ) PMynvp > ’
BononanHbii MpopaboTka 0OLLMX acNeKTOB ynpaBneHus
AonanHsll npoekTamu.
UTEpaTMBHBI NOAXO0AbI.
ObnacTy sHanwi npoekTa. 10 obnacTew 3HaHU npoekTa. Cneunduka kaxagomn
2.3 KrtoyeBble MHCTPYMEHTHI P o H A
obnacTtun. Pa3bop sSiIKOPHbIX KencoB
NPOEKTUPOBaHWSA
Bbibop mogenu nHterpaumm, o60CHOBaHWE, JOPOXHas
24 YnpaBneHne vHTerpaumen kapTa uHterpaunn. KoHkypeHTHasa cTparterus
) npoekTa nHTerpaunn. XXmsHecnocoOHOCTb. KOHTPObHbIE
TOYKMW.
CocrtaBnenne VICP npoekTta. Cnocobbl 4EKOMNO3NLMK.
YnpaBneHne cogep>xaHnem P A H
2.5 nboeKkTa MpeseHTauusa VICP B Heckonbkux doopmarax.
P YnpaBneHve npoayKTOM NpoeKTa.
CwmeTa npoekTa, 6rogKeT NpoeKkTa, OLeHKa
YnpaBneHne CTOMMOCTbIO
2.6 npoekTa adhdekTBHOCTM NpoekTa. OueHka CTOMMOCTH
) npoekTa.
YnpaBneHue npoeKTHbIMU CocTaBneHvne matpul, KOMMYyHMKaLUnM u
2.7 KOMMYHMKaLMAMU 1 OTBETCTBEHHOCTU npoekTa. [peanoxeHns no
KOMaHAOWN NpoeKTa. NPOABWKEHUIO MPOEKTA.
'MBkne TeXHOMNOIrMM 1 .
N B03MOXHOCTM NpUMEHEHNSA TMOKUX TEXHOMOTWIA B
2.8 dpenmbl ynpasneHus

NpoeKTaMm.

NPOEKTUPOBaHWN

13.2. Tembl (pasaenbl) AUCUUNIIUHBI U BUAbI 3aHATUN

Ne
n/n

Buabl 3aHATUI (KONIMYECTBO YacoB)

HavmeHoBaHve Tembl
(paspena) gucumnnvHel

Jlekumn

MpakTuyeckne

JTabopaTopHble

CamocTosiTenbHas
paboTa

Bcero

Beepnenve B ynpasJieHune
npoeKkTamum

2

5

LlenenonaraHve u
BETBIIEHNE METOO0NOrMNIA
ynpaBrieHns NpoeKkTamu.
BoponagHbin n
nTepaTMBHbIA NoAaxonbil.

O6nacTu 3HaHU NpoekTa.
KrtoueBble UHCTPYMEHTbI
NpOEKTUPOBaHUSA

YnpaeneHve nHTerpaumen
npoekTta

YnpasneHue
COoepXaHnem npoekTa

YnpaeneHne CTOUMOCTBIO
npoekra.

YnpaeneHve npoekTHbIMU
KOMMYHMKaUMsIMU U
KOMaHOoW NpoekTa.

MOKne TexHonorum u
dperMbl yrnpaBneHus
npoeKkTamu.

WNtoro:

16

16

40

72




14. MeTognyeckue ykasaHusa ansa ooy4aroLwmxcs no 0CBOEHUIO AUCLUNIUHBI
VMcnonb3oBaHe KOHCMEKTOB JeKUWUA, pa3gaToqHoOro Mmatepuana, paborta ¢ nutepaTypon, yKkazaHHOW B
nyHkTe 15, camMoCTOATENbHbIN MOUCK AOMOMHUTENBbHON WHGOpMaUMKM Mo Temam AUCLUMIIVHLI,
NoAroToBKa A0KNa[0B, BbICTYMNEHMI, NPOEKTOB MO YKa3aHHbIM TEMaM, ONpOC MO OCHOBHbLIM TEMaM.

15. MepeyeHb OCHOBHOW W [OOMNONIHUTENLHOW nUTepaTypbl, PECypCOB WHTEPHET,
HeobXoAUMbIX AN OCBOEHUA AUCLUNIIUHDI

a) oCHoBHasi nuTepaTypa:

Ne n/n WcTouHnk |
AHbLIVH B.M. YnpaBneHue npoektamu: dyHaameHTanbHbii kypc / B.M. AublunH, A.B. AnewwuH, KA.

1 Barpatunonu; peq. B.M. AHblwunH, O.M. UnbmHa. - Mockea: 3gaTenbckuii oM BbICLLIEN LLKOTbl 3KOHOMMUKH,
2013.- 624 c. — URL:http://biblioclub.ru/index.php?page=book&id=227270

6) oononHuTenbHas nuTepaTypa:

Ne n/n MCTOYHMK
JleBywikmHa C.B. YnpasneHue npoekrtamu / C.B. lleBylikuHa; PenepanbHoe rocyaapCTBeHHOE GroaKeTHoe
2 obpa3oBaTenbHOe YyYpexaeHue BbiCWEro npodeccmoHansHoro obpasoBaHusi CTaBpONOMbCKUiA

rocyaapCTBEHHbI arpapHbIil yHuBepcuTeT. - CTaBpononb: CTaBpononbCKUM rocyAapCTBEHHbIN arpap Hbl
yHusepcuteT,2017.- 204 c. - URL:http://biblioclub.ru/index.php?page=book&id=484988

YnpaeneHne npoekrtamu / M.C. 3eneHckun, T.C. 3umHsakoea, .M. MNonogbko n ap.; oTe. Pea. [.W.
Monoakko; MuHuctepcTBo obpasoBaHus u Hayku Poccuiickon ®epepaunn, Cubupckonn denepanbHbii
yHUBEpCUTET. - KpacHosipck: Coy, 2017. - 132 c. -
URL:http://biblioclub.ru/index.php?page=book&id=497741

B) MHDOPMaLWOHHbIE 3NEKTPOHHO-06pa3oBaTenbHble pecypchl (OduuManHble pecypcbl UHTEPHET) :

Ne n/n Pecypc

6 Ob6pasoBaTenbHbI noprtan «ONEKTPOHHbBIN yHuBepcuTeT BIry». - URL:
https://edu.vsu.ru/enrol/index.php?id=7192

7 OcHoBebl ynpasneHus npoektamu. — URL: http://www.spiderproject.ru

8 Bupeokypcno MS Project. — URL: http://www.microsoftproject.ru/articles.phtml?aid=40

9 Accoumaumns ynpaeneHus npoektamm « COBHET». — URL: http://www.sovnet.ru

19 PM Expert. — URL: http://www.pmexpert.ru

11 LleHTp pa3BuTus KoMneTeHUun Bynpasnexduy npoekramn. — URL: http://pm.hse.ru/research

12 PB.PY. — URL: http:/irb.ru

13 vc.ru .— URL: http:/ive.ru

14 Cekpet dmpmbl .— URL: http://secretmag.ru

16. NepeyeHb y4yeOGHO-MeTOANYECKOTO O6ecnevyeHuUs AN caMoCTOATENIbHOW paboThl

Ne n/n McToYHKK
Pabos B. Microsoft Office Project Professional 2003 n Microsoft Office Project Server 2003:
1 KopnopatneHas cuctema ynpaBneHue npoekTamu. -

(http://www.microsoftproject.ru/articles.phtml?aid=40).

17. OO6OpasoBaTefibHbleé TEXHONOrMU, WUCNONb3yeMble MNpU peanusauum y4yebGHOMN
ANCUMNIUHBLI, BKMOYaa [AOUCTaHUMOHHbIe oOpasoBaTenbHble TexHonoruun (OOT),
3NeKTpOoHHoe oby4yeHue (30), cmelwaHHOe Oby4eHune):

OucunmnnnHa MOXeT peanus3oBbIBaTbCA C  3fleEMEHTaMM  9MEKTPOHHOro  obyyeHnss w
ANCTaHLUMOHHbIX 06pa3oBaTebHbIX TEXHOMNOMMNIA.

18. MaTepuanbHO-TeXHU4Yeckoe obecneyeHne AUCLUUNIINHBI: y4ebHaa ayantopus, TMNoBoe
obopyaoBaHue yuebHom ayguTopumn




19. OueHoOYHble cpeacTBa ANsl NPoBeAeHUA TeKyLen N NPOMeXYyTOYHOM aTTecTauumn

MopsiaoK OLEHKM OCBOEHUS 0By4YaloLLMMncs y4eGHOro MaTepurana onpeaensieTcs
cofep)xaHMeM creyoLmX pas3aenos Ay CUMNINHbIL

HavmeHoBaHve WHavkaTop(bl)
pasgena AuCLMNIvHBbI OOCTMKEHUSA OueHouHble cpeacTsa
(Mmogyns) una(n) KOMNEeTEeHUMn
Beenenve B .
1. yripaBrenne npoekTamu YK-2 YK-2.4 YCTHBIN onpoc
LlenenonaraHue u
BETBMNEHNE
MeTo40N1ornn
2. | ynpaenexus YK-2 YK-2.4 MpakTuyeckoe 3agaHne
NpoeKTamu.
BogonagHsbin n
UTEepaTMBHbIA MOAXOAbI.
O6nactn 3HaHui
npoekTa. Kntouesble
WMHCTPYMEHThI
NPOEKTUPOBaHMSA
YnpasneHue
WHTerpaumnen npoekTa
YnpasneHve
coepxaHnem npoekTa
YnpasneHue
CTOUMOCTbIO NPOEKTA.
YnpasneHue
NPOEKTHBIMM
KOMMYHUKaLMAMA U
KOMaHOOW npoekTa.
MMbkne TexHonormmn
8. bpenmbl ynpasreHus YK-2 YK-2.5 MpakTnyeckoe 3agaHune
NpoeKTamu.

Ne
n/n

KomneTeH

YK-2 YK-2.5 MpakTuyeckoe 3afaHve

YK-2 YK-2.5 MpakTuyeckoe s3afaHve

YK-2 YK-2.5 MpakTuyeckoe 3afaHve

YK-2 YK-2.6 MpakTnyeckoe 3agaHune

YK-2 YK-2.4 MpakTnyeckoe 3agaHve

I'Ip OMEeXYTO4YHada aTtTecTaund

. lMMcbMeHHbIM onpoc
dopMa KOHTPOMS — 3a4eT C OLEHKON

20 TunoBble OLEHOYHble CcpeAcTBa M MeToOAMYECKME MaTepuanbl, onpeaensilowme
npoueaypbl OLEeHUBAHUSA

20.1 TeKywWwMn KOHTPONb YyCNEeBaeMOCTU
KoHTponb ycneBaemocTM MO [OUCUMNIMHE OCYLLUECTBNAETCA C [MMOMOLLBI Crneayrwmx
OLEHOYHbIX CpeacTB:

20.1.1 Nepe4vyeHb NpakKTUYECKUX 3agaHNN

lMpakTtnyeckoe 3agaHne Ne1i
OnucaTtb nuuHyto uenb no metoamke SMART. Onpenenutb KpUTEPUU OOCTUXKEHUSA U
cnocoObbl MOTUBAaLUN.

MpakTtnyeckoe 3agaHne Ne2,
B nporpamme Scrumblr.ru pacnucatbe obnactm 3HaHun Y1, knoyeBble MHCTPYMEHTbI U
SAKOPHbIE NPUMEPHI.

Mpaktnyeckoe 3agaHne Ne3.
Boibpate npoekt Ha camnTe franshiza.ru [MpeactaBuTs npeseHTaunto € NOAPOOGHbBIM
onMcaHnem nHTerpaumm npoekTa B buaHec-cpeny Ha ocHoBaHum SWOTn PEST aHanuaa.



MpakTtnyeckoe 3agaHne Ne4,
BbibpaTb KOMaHAHbIM coumarnbHblA NpoekT. [lpeacTaBuTb OOPOXKHYK KapTy M nnaH
ynpasneHuns npoektoM. lNpeactasnte UCP npoekTa

MpakTnyeckoe 3agaHne Ne5.

BoibpaTb npoekt Ha canTe franshiza.ru. PaccuMTate KknoyeBble nokasaTenu npoekTa,
3PPEKTUBHOCTL M CPOK OKyrnaemoctTu npoekta B 3 BapuaHTax: NeCCUMUCTUYHLIN,
peannucTUYHbIN, ONTUMUCTUYHBIN.

[Mpaktnyeckoe 3agaHne Ne6.
Boibpatb KOMaHOHbIM coumanbHbin NPOekT. [lpeactaBuTb MaTpuuy KOMMYHUKaUMU M
MaTpuLy OTBETCTBEHHOCTU npoekTa. Co3gaTtb pestoMe npoekrta Ha Tilda.

MpakTnyeckoe 3agaHne Ne7.
BbibpaTe KOMaHOHbLIM coumnanbHbln NpoekT. lNpeactaBuTb NaH NPOABUXKEHUS MNpoekTa.
MpeactaBnTb MakeT MHCTarpamMmma 1 TUKTOKa NpoekTa.

KpuTepuu oueHnBaHus:

- OLeHKa «3a4TeHO» (BbICOKMI YPOBEHb) BbiCTaBMnsieTcs obyyatoemycsi, ecrnn Bce 3agaHus
BbIMOJIHEHbI B CPOK, OOyYalolMNCs YBEPEHHO OTBEYaeT Ha [AOMOSNHWTErNbHblIE BOMPOCHI,
cBobOAHO OpUEHTMpyeTCsi B Matepuane;

- OLeHKa «He 3a4yTeHo» (HW3KU/A YPOBEHb), ecnv 3afaHus He BbIMOSIHEHbl B CPOK,
oby4aroLLmiica He BlageeT Mateprarnom.

20.1.2 MNepeyeHb BONPOCOB ANA onpoca

1. Y10 Takoe NpoekT?

2. O6bsCHMTE CYTb TEPMUHA «NPOEKTHOE YNpaBrieHne»?

3. MNepeuncnnte HCTPYMEHTLI LienenonaraHna?

4. OnnwmnTe 06nacTy 3HaHMIM ynpaBneHnsa NpoekTamm?

5. OnnwmnTe KNYEBbIE MHCTPYMEHTLI Kaxaon obnactn?

6. HasoBuTE MHCTPYMEHTBI NNaHnpoBaHus B rmbkom nogxoae?

7.B Kakmx Toukax npoxoauT BeTBNeHne metogonornn YI?

8. OnnLwmnTEe BUONEHTHYIO CTPATErnIo NPOEKTUPOBAHNA?

9. ONULWKNTE KOMMYTaHTHYIO CTpaTErnto NPOEKTUPOBAHNSA?

10.4Y710 Takoe ayTcopcuHroBasa uHTerpaums B busHec-cpeny?

11.Y70 Takoe BUpTyanbHasa nHTerpaums B busHec-cpeny?

12.Y70 Takoe maTtpuLa OTBETCTBEHHOCTU NpoekTa?

13.Has3oBnTE BO3MOXHbIE CTpaTErmm BHELLHNX KOMMYHMKaLMIA COBPEMEHHOMO NpoeKkTa?
14.Y70 Takoe cmeTa n BrogKeT npoekra?

15.KakoBbl cnocobbl oLueHkn 3phekTMBHOCTM NpoekTa?

16.KakoBbl 0COBEHHOCTM yrpaBfieHMs KOMaHO4OW NPoeKTa B rMbKux nogxoaax?
17.0nuwmnTe NPUHUMNBLI yNpaBfieHnsa coagepXaHnem npoekra?

18.Kak oueHMBaTb KNMIMEHTOOPUEHTUPOBAHHOCTL NPoeKTa??

19. Kak oueHnBaeTCcs NpOaKTMBHOCTb YNpaBfeHNs MPOEKTOM?

20. YT0 Takoe CToMMOCTb nNpoekTa??

21. YT0 BNMSET Ha CMETHYIO CTOMMOCTb NpoeKkTa?

22.Kakne mogenu MoHeTn3aumMmn NpoekTa akTyanbHbl B HACTOALWMN MOMEHT?
23. KakoBbl oTnnumnTenbHble npu3Hakn SCRUM-meTogonornm?

24 470 Takoe MHKpPEMeEHTasNbHOCTL?

25.4T10 Takoe NPOEKTHbIN CNPUHT?

26.Kakune cnocobbl renMmndmrKkaLmm NpoeKkToB Bbl MOXETE Ha3BaTb?

27.4710 Takoe xonakpatna?



28.Kakne coBpeMeHHble cnocobbl NPOABMXKEHUSI MPOEKTa Bbl cunTaeTe Hanbonee
appeKTMBHBLIMN ?

KpuTepum oueHku:

OTNMMYHO — [OEMOHCTPUPYET BbLICOKUIA YPOBEHb 3HAHUIW TEOPETUKO-METOLONOMMYECKMX
OCHOB ynpaBrieHUsi NpoeKkTamun, yMeeT aHanM3npoBaTb NpakTU4eckne cutyaunm, oueHnBeaeT
pasHble TOYKM 3peHus no npobrnemMam OMCUUNMUHBLI, n3naraeT COOCTBEHHOE MHeEHMWe,
cdopMynmMpyeT rpamoTHble U 060CHOBAHHbIE PEKOMEHAALMNN.

XOpoLo — AEMOHCTPUPYET AOCTAaTOYHbIA YPOBEHb 3HAHUI TEOPETUKO-METOO0NOMMYECKNX
OCHOB YMpaBfieHUs NpoekTamMu, yMeeT aHanM3vpoBaTb MpakTU4yeckue cutTyaumun, nanaraet
cob6CTBEHHOE MHEHME, (DOPMYIMPYET PEKOMEHAALNMN.

YOoBneTBOpUTENbHO —  OEMOHCTpUpYeT cnabblil  YpOBEHb 3HAHUN  TEOPETUKO-
MEeTOOOSIOrMYECKMX OCHOB  YMpaBlieHMs MpoeKTamu, MfioXo yMeeT aHanMavpoBaTb
npakTM4yeckMe cutyaumu, ¢ TPyAOM uM3naraeT COGCTBEHHOE MHEHMe M Noxo opMynmpyeT
pekomeHaaumnm

HeynoBnetBopuTenbHO — OTCYTCTBME 3HaAHWI TeOpeTUKO-MEeTOAONIOrMYECKMX OCHOB
ynpaBreHusi NpoeKkTammn, HeCnocoBHOCTb aHanM3npoBaTb NPaKTUYEeCKne cCuTyaummn, oueHnBaTb
pasHble TOYKU 3peHus No npobnemam ANCUMNNAUHBI, n3naraTb COGCTBEHHOE MHEHME, AaBaTb
pekomMeHZaunm.

20.2 NMpomexyToyHas aTTecTauusa

HpomemyTquaﬂ arrectauna no ancumniinHe ocywecTBriAeTCcd C NOMOLbIO crieayrlwnX
OLeHO4YHbIX CpeaCTB:

20.2.1 NepeyeHb BONPOCOB K 3a4eTy:

CyLHOCTb U cogepXaHne NMPOEKTHOro yrnpaBieHns
KpuTepuit ycnexa npoekra

OueHka abPeKTUBHOCTM NPOEKTa

NHCTpyMeHTbI LenenosniaraHns B ynpasneHnn npoekramu
ObnacTtn 3HaHMK ynpaBneHns NpoeKTamm

MpUHUMNBI NPOEKTHOM AEKOMMNO3UN LK

NHCTpYMEHTbLI NPOEKTHOM CTPYKTypuM3auum

MprHUMNbI yNpaBneHns cogepxaHnem npoekTa
YnpaBrieHne KnMeHTOOPUEHTUPOBAHHOCTLIO NPOEKTa.

10 YnpaBneHue nHTerpaumen npoekra

11. YnpaBneHue cogep>xaHnem npoekTa

12.YnpaBneHue NnpoayKToM npoekTa

13.YnpaBneHne CTOMMOCTbIO NPOEKTa

14.YnpaBneHue pacnncaHnem npoekta.[narpamma [MaHTa.
15. MVP npoekta

16. M'MBKOCTb HACTPOMKN MPOEKTHOO YNpaBfeHNS
17.KntoyeBble METPUKM NPOEKTa

18. busHec-mogenu npoekrta. AKTyarnbHble NpUMepsI.

19. Mogenu MoHeTM3auum npoekTta. AKTyarnbHble NpuMepbI.
20. YnpaBneHue KOMMyHUKauuen npoekTa

21.Cnocobbl NpoABMXEHNA NpoekTa

22.Cnocobbl nony4vyeHnsa n o6paboTkm obpaTHOM CBA3M MO NPOAYKTY NPOEKTA.
23.'enMmnunkaums npoekrta. AKTyasnbHble NpUMepsbl.
24.Agile,Scrum, xonakpaTn4: Krno4YeBble NPUHLUNbI.

CoNOOR~WNE



20.2.2 MNMepeyeHb NpakTUYECKUX 3aAaHUN K 3a4eTy:

1. Onucatb nuyHyo uenb no metoanke SMART. Onpegenutbe KpUTEPUU OOCTUXKEHUA Y
cnocobbl MOTMBaALMN.

2. MoaroToBMTb ONUCaHWE MHTErpauMmn npoekta B busHec-cpegy Ha ocHoBaHun SWOT un
PEST aHanun3aa.

3. MNpeactaBnTb OOPOXHYIO KapTy W nNnaH ynpaBneHus. [NpeactaBuTb Mepapxmyeckyro
CTPYKTYpY paboT npoekTa.

4. Paccuntatb Kno4veBble Mokasatenn npoekta, 3EPeKTMBHOCTL U CPOK OKynaemocTu
npoekTa B 3 BapMaHTax: NeCCUMUCTUYHBIN, peanuCTUYHbIA, ONTUMUCTUYHBIN.

5. NpenctaBUTb MaTPULY KOMMYHUKALMU U MaTPULY OTBETCTBEHHOCTU NPOEKTA.
6. MNpencraBuTL NNaH NPOABUXEHUA NPOEKTa.
7. MNpeanoxnTb BapMaHTbl BHELHUX KaHanoB KOMMYHUKaLMM U BO3MOXHOCTU NPOOBUKEHMS.
TpeboBaHMS K BbINOMHEHU O 3a4aHWN, LLKarbl U KPUTEPUN OLEHMBAHNSA
[nsa oueHnBaHnA pe3ynbTaTtoB 0O6y4YeHM S Ha 3a4eTe MCMONb3yTCA crieayowme nokasaTenu:
1) 3HaHWe TeoPEeTUKO-METOLOIOMMYECKUX OCHOB YrNpaBfieHUs NpoeKTamu;
2) yMeHne aHanM3anpoBaTb MpakTuyeckmue cuTyauunm;
3) NPUMEHATbL TeopeTUYECKNE 3HAHUA AN peLLeHNs NpaKTUYeCcKnX 3aday;

4) ymeHne genatb BbiBOAbI 1 0600LeHM .

CooTHoWweHne nokasaTteneu, KpuTtepmes 1 WKasrbl OUeHUBaHUA pe3ylibTaToB o6yquV|;|:

YpoBeHb
. cchopmmpoBaH
Kputepum oueHMBaHUa KOMMETEHUMI HOCTU LWkana oueHok
KOMMeTeHUMn

3HaHVe TeopeTUKo-MeTOA0NOMMYECKNX OCHOB yNpaBrneHnsi NpoekTamu,
yMeHVe aHanusMpoBaTb MpakTU4Yeckue cuUTyaumun, OUeHWBaTb pasHble Bbicokui

OTnnYHO (3a4TeHO)
TOYKM 3peHust no npobnemMam OUCUMNAWHBI, u3naratb Cob6CTBEHHOe YPOBEHb
MHEHWe, [aBaTb pekoMeHgaumu.
OdemoHcTpupyet yBepeHHbIN ypOBeHb 3HaHMA  TeopeTuKo-
METOAONIOTMYECKNX ~ OCHOB  yMpaefeHnss  MpoekTamu,  ymeet CpegHui

Xopowo (3a4TeHO)
aHanusupoBaTb MpakTU4eckue cuTyaumu, usnaraeT cobcTBeHHoe YPOBEHb
MHeHVe, opMyNUpyeT pekoMeHgaumu.
HdemoHcTpupyet cnabbin ypOBEHb 3HaHU TEOPEeTnKO -
METOAONOTMYECKNX OCHOB YyMNpaBfieHUs NpoeKkTamu, Mnnoxo ymeet CpegHun YO0BNeTBOpUTENBHO
aHanusupoBaTb NpakTU4eckue cuTyauum, C TPyAOM u3naraet YPOBEHb (3auTeHo)
COBCTBEHHOE MHEHVE M MITOX0 (POpMynMpyeT pekoMeHgaumm
OTcyTCTBME 3HAHWIN TEOPETUKO-METOAO0NOTMYECKNX OCHOB YNpaBeHus
npoekTaMmn, HeCNOCOOHOCTb aHanuaMpoBaTb NpakTU4YecKe cutyaumu, Hu3kui He 334TeHO
OUEHMBaTb pasHble TOYKM 3peHuss Mo mnpobnemam AUCLMNIUHLI, ypPOBEHb
usnaratb COGCTBEHHOE MHEHWE, AaBaTb peKoMeHOaLuuu.




